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Key Person / Buddy Policy

Key Person/Buddy Policy

Aim

· Liaising with parents and families closely.

· Forming a bond with each individual child.

· Supporting each child with their development at their own pace.

Within the nursery we run a key person and buddy system, this entails a child having both a key person and a buddy to support their holistic learning and development throughout their time with us. The key person is the room manager who tracks their individual development, supporting their buddy with individual planning and needs. The buddy is responsible for supporting the child’s learning, scaffolding their play and uploading weekly observations. 
A buddy is also responsible for communicating with the room manager (key person) on each child's individual needs and development. 
Each key person/buddy will meet the needs of each child in their care and respond sensitively to their feelings, ideas and behaviour, talking to parents to make sure that the child is being cared for appropriately for each family.

When practitioners first start at Bell Day Nursery, they receive an induction where it is explained to them that after settling in for a period of time, they will become a buddy. It is stated in this process exactly what we believe a Key Person/Buddy role is and how it can be fulfilled. Each practitioner is given training by management and when possible Essex County Council on being a ‘Key Person.’

Parents receive a short booklet about our Key Person/Buddy Policy and when the children move into each room or join us we hold a welcome evening where each parent can meet their child’s Key Person and Buddy. We will always try to make sure that the Key Person or Buddy are there to greet both the child and the parent in the morning and when possible with staff work hours to be there to pass over information at the end of the session.

When allocating children to their buddy, we also endeavour to make sure that each child will be with their buddy as much as possible. We try to allocate children around staffing work hours, especially when we have children that attend different sessions; however, this does not always work out but as a whole each member of staff cares for each and every child. The children also choose their buddy at times if they have a closer bond with another practitioner, this can also be the case with parents, so if this does occur, we will try our best to accommodate everyone’s needs. 

Each Key Person is responsible for updating the children’s developmental records and updating the parents about their child’s progress. Parents are always welcome to ask each member of staff about their child, but one to one meeting can be arranged to talk about the child’s development. The Key Person plans weekly for each individual child and fill their learning Journeys monthly. Learning Journeys are now online using Famly so that each parent can see their child’s Learning Journey at all times.

The management team are always here to support the staff through any difficult issues and feelings that may arise as part of the role, as well as supporting staff with behavioural plans and observations.

Signed: G.Owers

Date completed: October 2019



Reviewed 21st February 2020
Reviewed and amended: 31st July 2020
